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FAO and its partners have used results from ILRI’s research on the role of livestock in household livelihoods and food 
security to design and implement a multi-country food insecurity project in Southern Africa. 
The research leading to this work was first planned in the 2006-2008 MTP and achieved in 2007. The ILRI research 
output included evidence that identified a wide range of informal and formal strategies that households use to manage 
and cope with risks. The study demonstrated that livestock play a key role in household livelihoods as well as in ex 
ante risk management strategies and in ex post coping strategies.  The loss of livestock assets in emergency 
situations was identified as a key determinant of household decline into chronic poverty and food insecurity in southern 
Africa.   
ILRI’s analysis in 2006-07 looked at the role of livestock in household livelihoods in southern Africa, with a view to 
identify livestock-based interventions that can be used to design responses in crises and emergency situations in 
Southern Africa. This research was implemented with national partners in Malawi, Lesotho, and Zambia and involved 
broad consultation with FAO and other key stakeholders involved in emergency response in Southern Africa, and field 
based surveys in the three countries.  The study identified key recommendations for designing and implementing 
livestock based emergency responses, including  
• a sound analysis of livelihoods and vulnerability, understanding the roles of livestock in livelihoods, and how 
livestock assets are affected by emergencies;  
• the identification of clear linkages between livelihood analysis and programme design, clarifying the objectives 
for emergency responses and generating a tool kit of emergency response options;  
• the use of geographic and household targeting of interventions;  
• a focus on context-specific interventions;  
• an improvement in knowledge and understanding of the emergency context;  
• the use of monitoring and evaluation in order to learn lessons and identify issues appropriate for use in scaling 
up.  
The study also identified three high priority interventions that FAO and its partners could design and implement in its 
emergency program in Southern Africa. In order to disseminate the results of the study and facilitate the use of its 
outputs in the design of emergency response programs, the study findings were presented by ILRI staff at the FAO 
Office in Johannesburg, in policy workshops in the three study countries (Malawi, Lesotho and Zambia) and in a 
number of international forums.   
FAO Emergency Operations and Rehabilitation Division has used these research results to design a project 
“Protecting and Promoting sustainable livelihoods and nutrition security in Southern Africa” that is being implemented 
in selected SADC countries.  The project is improving the livelihood asset base and food security of selected food 
insecure groups and building national and regional capacity for vulnerability assessment and analysis, preparedness 
and response to transitory and chronic food insecurity in the SADC region.   
 
